It is useful to begin, first, with a rather broad view of performance monitoring, as shown in Figure 1 . The figure illustrates the notion that the primary product of a health care institution or program is a &dquo;clinical product,&dquo; which is health care itself. There are, as the figure shows, other products as well. These include education, training, and research. Important as these are, they are peripheral to this paper.
When health care is the primary product of an institution or program, the performance of these can be evaluated by examining the quantity and quality of health care (&dquo;the clinical product&dquo;) on Figure 1 shows, some other products of an institution (including education, training, and research) may also benefit.
In Figure 1 , clinical product management is shown to be part of a larger concern with the overall performance of health care organizations. It assesses the clinical product itself, making it possible to compare the characteristics of that product with its cost. To specify the objects of clinical performance monitoring more precisely, it is necessary to view the production process in somewhat greater detail.
In Figure 2, In Figure 3 , a part of what appeared in Figure 2 
